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A commitment to diversity and inclusion is embedded in all of the proposed initiatives and not laid out as a separate initiative.



Scholars of the Future and the Changing Academic Environment

Millennials, post-millennials, more women, more diverse faculty engaged in social media, communication technology, expert-writers, publicly engaged, collaborative, and interdisciplinary…

How do you gauge productivity for promotion? Traditional metrics may not suffice.
Hence, the VP for Faculty Affairs will need to work with departments and colleges to develop alt-metrics to use alongside traditional metrics of evaluation.

Faculty Public Engagement


Work with Govt. Relations and VCED to join the OpEd Project and encourage dissemination of expertise to public


Faculty Enrichment & Development


Writing & Teaching Camps--w/TFSC, TA, VPDE


Personnel & Hiring 


Mentoring Program


Write on Site


Faculty Club w/VCRI, HC


Multi-college research conference (Chancellor's grant recipients)


Workshops on public engagement & research w/ VCRI & VCED


Grant writing workshops


Outcome: Visibility & aised Profile of U of A





Outcome: retention, productivity, faculty networking 





Outcomes: retention, job satisfaction, collaborations across units


Peer mentor groups and senior facilitators promotes retention and collaboration across units w/VCDI











Preventative training to forestall faculty grievances in conjunction w/General Counsel


Enhance units ability to recruit talented and diverse faculty w/VCDI, OEOC


Outcomes: time and dollars saved, excellent faculty, efficient hiring








Personnel document revisions



