		
PROPOSAL – 1
NEW DEGREE PROGRAM

 1.  	PROPOSED PROGRAM TITLE:  Interdisciplinary Studies, Master of Arts

 2.  	CIP CODE REQUESTED:  30.0000, Multi-/Interdisciplinary Studies, General
	Link for CIP Codes:  https://nces.ed.gov/ipeds/cipcode/Default.aspx?y=56

 3.  	PROPOSED STARTING DATE:  Fall 2023

 4.		CONTACT PERSON
      	Name (Provost/Academic Affairs Officer):  Dr. James Gigantino
	Title:  Interim Vice Provost for Academic Affairs
	Name of Institution:  University of Arkansas
	E-mail Address:  jgiganti@uark.edu 
	Phone Number:  479-575-2151
	
Name (Program Contact Person): Dr. Christa Hestekin
Title:  Interim Associate Dean, Graduate School & International Education
E-mail Address:  chesteki@uark.edu 
Phone Number:  479-575-3416

 5.  	PROGRAM SUMMARY
	Provide a general description of the proposed program.  Include overview of any curriculum additions or modifications; program costs; faculty resources, library resources, facilities and equipment; purpose of the program; and any information that will serve as introduction to the program.

	List degree programs or emphasis areas currently offered at the institution that support the proposed program.

As the state’s flagship and land grant university, the University of Arkansas-Fayetteville is committed to supporting student success and providing opportunities for graduate education to diverse student populations within Arkansas and beyond.  Growth of graduate education has been one of the University’s guiding priorities as has the expansion of access to Arkansans of graduate and undergraduate education.  The Master of Arts in Interdisciplinary Studies fills a gap within the University’s graduate offerings.  Further, by providing a flexible program of study with online options, increases access to graduate education for Arkansas residents across the state.

The Master of Arts in Interdisciplinary Studies supports graduate students whose academic interests and career goals are not currently serviced by existing degree programs or span two or more subject areas.  This type of interdisciplinary study has been pioneered by the Graduate School & International Education.  Currently, the Graduate School & International Education houses five interdisciplinary doctoral programs, six interdisciplinary masters programs, two interdisciplinary Graduate Certificates, and one interdisciplinary MicroCertificate that utilize faculty and coursework across every college on the University of Arkansas-Fayetteville campus.

Like the other interdisciplinary graduate programs, the Master of Arts degree in Interdisciplinary Studies will require research and coursework in at least two disciplines and challenges students to thematically link their graduate program of study through an interdisciplinary thesis or capstone research project.  This coursework will be offered by faculty from every college at the University.

The target population for this program, similar to the Bachelors of Arts program in Interdisciplinary Studies, are both high-achieving students who cannot be adequately served in other degree programs offered by the University as well as those seeking to return to the University to complete their graduate degrees after an absence.  This degree-completer audience, consisting of non-traditional working professionals, will be uniquely served through this program as it can combine prior graduate coursework completed in person on the UAF campus or at other accredited institutions (subject to transfer requirements) with online offerings in a variety of areas.

Nationally, these programs reach large populations of online students with the top five largest programs graduating between 80 and 150 students per year.  The possibility of combining existing on-campus curriculum with existing online curriculum to create a flexible degree option will place the University in a unique position to support a variety of working professionals, degree-completers, and high achieving graduate students whose needs are not filled by current offerings.

By utilizing existing coursework and graduate programs, no new faculty will be required for this program.  Only two new courses, an introductory/research methods course and a research capstone course, both offered online, will be required.  These courses will be housed within the Graduate School & International Education and will be taught by a variety of faculty hired from across campus.  Costs related to course development will be supported by the University’s Global Campus and instructional costs for these required online courses will be supported by tuition revenue based on enrollments.  A stipend for the director of the program to complete administrative tasks and advise students will be paid by the Graduate School & International Education.  No new library resources or facilities will be required.


 6.  	NEED FOR THE PROGRAM  
Submit Workforce Analysis Form or Employer Needs Survey (only when workforce data is deficient for the academic disciple within the proposal) 

See Appendix A for the Workforce Analysis Report.  
  
Employer Needs Survey should include the following:    
· Submit numbers that show job availability, corporate demands and employment/wage projections, not student interest and anticipated enrollment.  Focus mostly on state needs and less on regional and national needs, unless applicable to the program.

· Survey data can be obtained by telephone, letters of interest, student inquiry, etc.  Focus mostly on state needs for undergraduate programs; for graduate programs, focus on state, regional and national needs.

· Provide names and types of organizations/businesses surveyed.

	Letters of support should address the following when relevant:  the number of current/anticipated job vacancies, whether the degree is desired or required for advancement, the increase in wages projected based on additional education, etc.

Indicate if employer tuition assistance is provided or if there are other enrollment incentives.
Secondary education teachers may be provided tuition assistance from their employers as would other employers in the management area based on individual company policy.  The program itself would not fund graduate assistant positions or other scholarships for students aside from those available for all students at the University of Arkansas.

Describe what need the proposed program will address and how the institution became aware of this need.
Demand for this program is based on the overwhelming enrollment in the undergraduate program to fill a need for both degree completers as well as students who are not currently served by our degree program offerings.  There are many students who left the University of Arkansas-Fayetteville without a graduate degree in good standing due to personal/professional issues and would now have the opportunity to complete a graduate degree online through this program.

Further, with no other similar programs available in the state of Arkansas, this program will fill a need that is currently being filled by out of state institutions.  Further, enrollment in out of state institutions in similar programs is quite high showing that demand for this type of program is available.

Indicate which employers contacted the institution about offering the proposed program.
No individual employers were contacted by the program, however, enrollment data from other institutions indicate that this type of program would have strong demand from degree completers and other students interested in studying in a flexible online format.

Indicate the composition of the program advisory committee, including the number of members, professional background of members, topics to be considered by the members, meeting schedule (annually, bi-annually, quarterly), institutional representative, etc.
The program advisory committee will consist of faculty in various disciplines from various colleges across the University of Arkansas, including faculty in both academic and professional programs.  These faculty will be able to advise the program in order to understand how it can better serve students who are pursuing both an academic preparation as well as from a potential workforce development standpoint.

Indicate the projected number of program enrollments for Years 1 - 3. 
Year 1:  5
Year 2:  10
Year 3:  15

Indicate the projected number of program graduates in 3-5 years.
Based on national data of the top Interdisciplinary Masters Degree programs offered online within our region, we expect 7-10 graduates per year starting in year three of the program.  Based on completion and enrollment data both nationally and regionally, by year five we expect approximately 40 students to be active in the program at any given time and for 10-15 degree completions per year.

7.  	CURRICULUM 
Provide curriculum outline by semester (include course number and title). (For bachelor’s degree program, submit the 8-semester degree plan.)
The program is a four semester full-time masters program (30 credit hours) though since this program is designed to be flexible for working professionals and will attract degree-completers with existing graduate credit, the program anticipates significant variation in time to degree based on the ability of graduate students to take a full-time load as well as the number of credits existing.  For an incoming full-time student with no existing graduate credit, the following semester outline would apply:

Semester One:
GRSD 5113*:  Introduction and Methods of Interdisciplinary Inquiry (3 hours)
Graduate Coursework in Primary Focus Area (6 hours)

Semester Two:
Graduate Coursework in Primary Focus Area (3 hours)
Graduate Coursework in Secondary Focus Area (6 hours)

Semester Three:
Graduate Coursework in Primary Focus Area (3 hours)
Graduate Coursework in Secondary Focus Area (3 hours)

Graduate Coursework Elective in any area (3 hours)—if pursuing non-thesis option
OR
GRSD 600v:  Masters Thesis (3 hours)—if pursuing thesis option

Semester Four:
GRSD 5203*:  Capstone Seminar in Graduate Interdisciplinary Studies (3 hours) 
OR 
GRSD 600v:  Masters Thesis (3 hours)—if pursuing thesis option

Give total number of semester credit hours required for the program, including prerequisite courses.
30 graduate credit hours required.  No prerequisites.

Identify new courses (in italics) and provide course descriptions.
GRSD 5113*:  Introduction and Methods of Interdisciplinary Inquiry (3 hours)
· Introduction to interdisciplinary inquiry through an analysis of major research trends and methods at the graduate level.  Emphasis on creating a research agenda to support transition to the capstone seminar/thesis and creation of an integrative program of study.

GRSD 5203*:  Capstone Seminar in Graduate Interdisciplinary Studies (3 hours) 
· A capstone research seminar for graduate students pursuing the non-thesis option.  Emphasis on synthesis, analyzation, and production of original research from knowledge and experience gained from previous coursework.

GRSD 600v:  Masters Thesis
· Independent research and writing of original research under supervision a member of the graduate faculty

Identify required general education courses, core courses and major courses.
N/A

For each program major/specialty area course, list the faculty member assigned to teach the course.

GRSD 5113*:  Dr. Christa Hestekin or another full-time faculty member will offer in first three years.  After program is established, course will rotate among several graduate faculty at the University.

GRSD 5203*:  Dr. Christa Hestekin or another full-time faculty member will offer in first three years.  After program is established, course will rotate among several graduate faculty at the University.

Identify courses currently offered by distance technology (with an asterisk*) and endnote at the end of the document.

Indicate the number of contact hours for internship/clinical courses. 
N/A

State the program admission requirements.
All prospective students will be evaluated on a case-by-case basis, looking at a variety of factors including GPA, statement of purpose, and the appropriateness of our current faculty and other resources to student interests.  Graduate work at the master’s level presupposes an undergraduate degree with at least a 3.0 GPA on the last 60 hours of undergraduate work.  GRE scores are not required to apply.
Applicants to the M.A. in Interdisciplinary Studies must apply through the Graduate School. Students must submit a statement of purpose describing their goals in graduate study along with official transcripts of all prior academic work completed.  Applications are considered on a rolling basis and are due by August 1 for Fall semester start, December 1 for a Spring semester start, and April 15 for a Summer semester start. 

Describe specified learning outcomes and course examination procedures. Include a copy of the course evaluation to be completed by the student.
	Program learning outcomes include:
· Ability to analyze complex issues and topics from multiple disciplinary perspectives
· Formulate original ideas and articulate them clearly through oral and written presentations for interdisciplinary audiences
· Evaluate and appraise various research methodologies from an interdisciplinary perspective 
· Synthesize and analyze material from multiple sources from multiple disciplinary perspectives and to produce original research
· Create an organized research strategy from an interdisciplinary perspective and successfully execute a research plan based on an interdisciplinary approach to scholarship

Students will complete standard course evaluation procedure according to Academic Policy 1405.15 (https://provost.uark.edu/policies/140515.php).  Program will circulate exit surveys to all students enrolled in IDST 5993 and master’s thesis hours to evaluate program as a whole.  See Appendix B for the course evaluation form.

Include information received from potential employers about course content.
Employers were not contacted for specific course content of the introductory and capstone courses, though the career paths that many students choose to pursue after an interdisciplinary program, especially teaching, general and operations management, project management, and management analysis all value original engagement of ideas and application of knowledge in a practical setting.  Both courses will allow practical application of knowledge obtained in the curriculum.

Provide institutional curriculum committee review/approval date for proposed program.
November 9, 2022

 8.  	FACULTY
	List the names and credentials of all faculty teaching courses for the proposed program. Include college/university awarding degree; degree level; degree field; subject area of courses faculty currently teaching and/or will teach. (For associate degrees and above: A minimum of one full-time faculty member with appropriate academic credentials is required.)
All courses will be taught by members of the graduate faculty at the University of Arkansas.  To achieve graduate faculty status, a faculty member must earn the terminal degree in their field and have a record of research, scholarship, or achievement appropriate for their appointment in a graduate program.  Faculty with significant expertise in clinical or professional areas may be approved for graduate faculty status by the University’s Graduate Council after a review of their credentials and alignment with the Higher Learning Commission’s accreditation guidelines on credentialing by experience.

Indicate lead faculty member or program coordinator for the proposed program.
Dr. Christa Hestekin, PhD (Northwestern University), Associate Professor of Chemical Engineering and Interim Associate Dean, Graduate School and International Education

Total number of faculty required for program implementation, including the number of existing faculty and number of new faculty. For new faculty, provide the expected credentials/experience and expected hire date.

No new faculty are required for program implementation.  

	For proposed graduate programs: Provide the curriculum vita for faculty teaching in the program, and the expected credentials for new faculty and expected hire date.  Also, provide the projected startup costs for faculty research laboratories, and the projected number of and costs for graduate teaching and research assistants.  
See Appendix B.  No new faculty are required for program implementation

9.  	DESCRIPTION OF RESOURCES                                                                                  
Current library resources in the field
Interdisciplinary studies pulls from literally every field currently taught on the University of Arkansas campus.  Students will conceivably use all current library resources that students in those fields utilize.

Current instructional facilities including classrooms, instructional equipment and tech- nology, laboratories (if applicable)
This degree program will utilize all current classrooms and technology used by the University of Arkansas faculty.  

New instructional resources required, including costs and acquisition plan
No new instructional resources are required for this program.

10.  	NEW PROGRAM COSTS – Expenditures for the first 3 years
New administrative costs (number and position titles of new administrators):  
One program director (Dr. Christa Hestekin) administrative stipend of $6,000 per year to serve as program director ($18,000 plus fringe for three year period).

Number of new faculty (full-time and part-time) and costs:  No new faculty required.

New library resources and costs:  None required.

New/renovated facilities and costs:  None required.

New instructional equipment and costs:  None required.

Distance delivery costs (if applicable):  $7,500 ($5,000 for development cost of introductory course and $2500 for development of capstone).

Other new costs (graduate assistants, secretarial support, supplies, faculty development, faculty/students research, program accreditation, etc.):  None required.

	If no new costs required for program implementation, provide explanation.  

11.  	SOURCE OF PROGRAM FUNDING – Income for the first 3 years of program operation
If there will be a reallocation of funds, indicate from which department, program, etc.
No major reallocation required.  Departmental and College share of online revenue will provide support for director stipend.  If online revenue does not pay full cost of director stipend within the first three years, the Graduate School & International Education will supplement.  The program estimates that within three years, the revenue share generated from the online enrollments will be able to cover the director stipend.

Provide the projected annual student enrollment, the amount of student tuition per credit hour, and the total cost of the program that includes tuition and fees.
· Annual Enrollment in Year 3:  25 students
· Student Tuition per Credit Hour:  $437.54 per hour
· Total cost of 30-credit program:
· For fully online students:  $13,126.20 in tuition plus $1,395.30 in fees for a total of $14,521.50
· For Arkansas Resident fully on-campus students:  $13,126.20 in tuition plus $1,985.40 in fees (based on rates for College of Arts and Sciences) for a total of $15,111.60

Indicate the projected annual state general revenues for the proposed program (Provide the amount of state general revenue per student).
No dedicated state general revenue per student allocated.  Anticipated revenue from tuition and fees would be $$14,521.50 for a fully online student and $15,111.60 for a fully on-campus Arkansas resident.

Other (grants [list grant source & amount of grant], employers, special tuition rates, mandatory technology fees, program specific fees, etc.).
· No special tuition rate for program
· Program will follow standard Board of Trustee approved University of Arkansas tuition/fee schedule.  
· For online courses:
· Tuition:  $437.54 per credit hour
· Library Fee:  $3.41 per credit hour
· Network and Data Systems Fee:  $11.10 per credit hour
· Off-Campus Fee:  $30 per credit hour
· Online Facilities Fee:  $2 per credit hour
· For on-campus courses:
· Tuition:  $437.54 per credit hour
· Facilities Fee:  $21.85 per credit hour
· Health and Wellness Fee:  $7.69 per credit hour
· Library Fee:  $4.16 per credit hour
· Media Fee:  $0.90 per credit hour
· Network and Data Systems Fee:  $11.10 per credit hour
· Student Activity Fee:  $2.64 per credit hour
· Transit Fee:  $3.38 per credit hour
· College Fee (dependent on college course resides in)
· Additional tuition for courses in Walton College of Business or College of Engineering

12.  	ORGANIZATIONAL CHART REFLECTING NEW PROGRAM
Proposed program will be housed in (department/college)

13.  	SPECIALIZED REQUIREMENTS
If specialized accreditation is required for program, list the name of accrediting agency. 
N/A

Indicate the licensure/certification requirements for student entry into the field.
N/A
Provide documentation of Agency/Board review/approvals (education, nursing--initial approval required, health-professions, counseling, etc.)
N/A

14.  	BOARD OF TRUSTEES APPROVAL
Provide the date that the Board approved (or will consider) the proposed program.
March 15, 2023

Provide a copy of the Board meeting agenda that lists the proposed program, and written documentation of program/unit approval by the Board of Trustees prior to the Coordinating Board meeting that the proposal will be considered.

15.  	SIMILAR PROGRAMS 
	List institutions offering program:
	Proposed undergraduate program – list institutions in Arkansas
	N/A

Proposed master’s program – list institutions in Arkansas and region
There are no current similar programs in the State of Arkansas.  

Proposed doctoral program – list institutions in Arkansas, region, and nation
N/A

State why proposed program needed if offered at other institutions in Arkansas or region.
No other programs are offered in Arkansas.  There are other programs offered at institutions within the region including Oklahoma State University, Fort Hays State University, and Missouri State University.  The University of Arkansas has more expanded online offerings than these regional universities as well as a larger selection of graduate programs than Fort Hays State University and Missouri State University.  The program at Oklahoma State University is also not online, therefore a limiting factor for student access.

[bookmark: OLE_LINK1]List institution(s) offering a similar program that the institution used as a model to develop the proposed program.
The following institutions offer a similar program and were used as a model:  University of Mississippi, University of Alabama, Iowa State University, Oklahoma State University, University of North Texas, Liberty University, Fort Hays State University, Texas State University, University of Texas at Dallas, University of Central Florida, Stephen F Austin University, Texas Tech, California State University at Chico, Southern Utah University, University of South Dakota, Oregon State University, San Jose State University, University of Maine, University of Oregon, New York University, University of Houston-Victoria, Niagara University, George Mason University, California State University-Los Angeles, Virginia Commonwealth University, University of Louisville, Southern Oregon University. San Francisco State University, Western New Mexico University, Virginia State University, University of Texas-El Paso, University of Alaska, Boise State University, Arizona State University, University of Montana, Sonoma State University, North Carolina State University, Missouri State University, Wayne State University, San Diego State University, and University of Alabama at Birmingham 

	Provide a copy of the e-mail notification to other institutions in the state notifying them of the proposed program.  Please inform institutions not to send the response to “Reply All”.  If you receive an objection/concern(s) from an institution, reply to the institution and copy ADHE on the email.  That institution should respond and copy ADHE.  If the objection/concern(s) cannot be resolved, ADHE may intervene.

	Note:  A written institutional objection/concern(s) to the proposed program/unit may delay Arkansas Higher Education Coordinating Board (AHECB) consideration of the proposal until the next quarterly AHECB meeting.

16.  	DESEGREGATION
	State the total number of students, number of black students, and number of other minority students enrolled in related degree programs, if applicable.

	N/A

17. INSTITUTIONAL AGREEMENTS/MEMORANDUM OF UNDERSTANDING (MOU)
	If the courses or academic support services will be provided by other institutions or organizations, include a copy of the signed MOU that outlines the responsibilities of each party and the effective dates of the agreement.

	N/A
  
18. ACADEMIC PROGRAM REVIEW
	Provide scheduled program review date (within 10 years of program implementation date).
	2030-2031

19. PROVIDE ADDITIONAL INFORMATION IF REQUESTED BY ADHE STAFF

20. INSTRUCTION BY DISTANCE TECHNOLOGY
	If the proposed program will be offered by distance technology, provide the following information:
	Summarize institutional policies on the establishment, organization, funding and management of distance courses/degrees.
	Describe the internal organizational structure that coordinates (development, technical support, oversight) distances courses/degrees.
	Summarize the policies and procedures to keep the technology infrastructure current.
	Summarize the procedures that assure the security of personal information.
	Provide a list of services that will be outsourced to other organizations (course materials, course management and delivery, technical services, online payment, student privacy, etc.).

Institutional policies on the establishment, organization, funding and management of distance courses/degrees.
            An academic department intending to propose new distance programs are required to identify the program’s anticipated costs, funding sources, demand, and need for library resources, and to present plans to address the increased workload. The proposal needs to be approved by Vice Provost for Distance Education, Academic College, Undergraduate Council, Graduate Council (if at the graduate level), Faculty Senate, Provost, Board of Trustees, and Arkansas Division of Higher Education. Change requests for existing distance courses and programs follow similar approval processes. Global Campus assists programs during the conceptualization, market research, and planning stage.

Once programs are approved, Global Campus provides course development funds as well as in-kind support by Global Campus’s instructional designers, academic technologists, and marketing and recruitment teams. Global Campus also supports compliance with interstate regulatory requirements. All distance courses are certified to be complete only when they meet appropriate quality standards. 
              
            Internal organizational structure that coordinates distances courses/degrees
            Global Campus is a supporting unit that provides assistance in course development and maintenance, technical support for both faculty and students, quality assurance, and compliance with interstate regulatory requirements to all online programs across the campus.
              
            Policies and procedures to keep the technology infrastructure current
IT Services maintains the technology infrastructure to ensure the security and compatibility of enterprise systems as guided by the Computer and Network Security Policy, Data Management Use and Protection Policy, and Acquisition of Enterprise Systems Policy. The Computer Activities Council (CAC), the information technology governance structure at the University, facilitates participation of students, faculty, staff, and administrators in long-range planning and setting of priorities for IT Services.

            Procedures to assure the security of personal information
Procedures are in accordance with the Computer and Network Security Policy, Code of Computing Practices, and Privacy Policy. The IT Security group monitors university systems, performs security audits of resources, and provides security services such as security information, anti-virus software, and security alerts. University systems (student information system, learning management system, etc.) require authentication. Privileged supervisory accounts are limited and managed by system administrators. Links to the privacy policies of third-party tools used in online instruction are provided in the information section of online courses and support sites.
            Services that will be outsourced to other organizations
The only service outsourced is the online proctoring service. The University of Arkansas partners with ProctorU for online test proctoring services for some online exams.
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