
Letter of Notification 

A Letter of Notification is required for programmatic and organizational changes that do not require prior review by the Coordinating Board unless 

requested. The Letter of Notification with supporting documentation must be submitted to ADHE by the established deadlines. All changes in existing 

programs/units or requests for new programs/units may be approved by the ADHE Director for immediate implementation and must be included on 

the agenda of the next scheduled Coordinating Board meeting. This form sets forth the relevant criteria and compliance procedures for institutions 

submitting letters of notification.  

Please complete the Institution information below and Category 1, 2, or 3, depending on the requested change. 

Institution: 

Name of Provost/Chief Academic Officer Signature Date 

President/Chancellor Approval Date 

Board of Trustee Approval/Notification Date 

Contact Person: Contact Person's Title: 

Contact Email Address 

Category 1: New or Existing Program Modification (select all that apply)

   Title or CIP change  

   Joint Bachelor/Master’s degree (2+2, 3+1, or 4+1 Program) 

   Program reconfiguration *attach copy of before & after curriculum 

   Program curriculum revision *attach copy of before and after curriculum 

   Existing program offered by distance technology  

      Existing certificate or degree program offered at an existing off-campus location   

   New certificate program (certification of proficiency, technical certificate, or graduate certificate) *attach copy of curriculum 

Effective Date:

Before Proposed Changes After Proposed Changes/New Program 

Program/Certificate Title 

Degree Code 

CIP Code 

% Online (if applicable) 

Reason for Proposed Action (attach additional pages as needed) 

Contact Phone Number: 

Effective Academic Year:Effective Term:


University of Arkansas

Environmental Resiliency Leadership

Graduate Certificate

Curriculum 





ENRE 5113 Adaptive Leadership

The sustainability movement requires knowledge of Earth and social systems, and it also requires strong adaptive leadership skills. Adaptive leadership is needed when taking on an adaptive challenge, sometimes called a “wicked problem.” Wicked problems are those that have no clear and obvious solution. Adaptive leadership is not about authority, but rather an ability to see the need for leadership and the courage to stand up and lead when there is no clear and obvious solution. This type of leadership comes from having a strong sense of self, awareness of group dynamics, and the ability to think politically. This type of leadership can change narratives, shifts mindsets, and moves systems towards a more beautiful and just world. These skills are needed in businesses, organizations, and in communities in order to sustain ourselves or create the resiliency we seek.  



ENRE 5213 Leadership is convening, do you know how to convene? 

Convening is leadership, especially when taking on an adaptive challenge, meaning a challenge that has no clear or immediate solution, including such complex challenges as sustainability and resiliency. The ability to bring people together and effectively impact the way that they see the world around them requires very specific skills in managing and communicating with the people that you are trying to mobilize. This class will explore the mindsets, techniques, and methods that enable strong stakeholder engagement so that leaders can create sustainability and resiliency movements inside organizations. 



ENRE 5313 Working with Stakeholders

Environmental professionals in both the private and public sectors regularly make decisions that impact diverse stakeholders. This course will teach strategies for effective stakeholder engagement such as understanding motivations, communicating technical information and uncertainty, and soliciting constructive ideas and feedback. Instructors will share their experiences working with stakeholders and discuss realistic scenarios. Students will learn how to make decisions informed by science and economics that protect the environment and address stakeholder concerns.



ENRE 5123 Foundations of Environmental Resiliency

An introduction to the concepts and strategies centered on resilience as it relates to the built and natural environment.  Concepts include systems thinking, socio-ecological frameworks, Panarchy, and resilience frameworks, and diagnostics. Strategies include foundations of sustainability science and policy with ideas about dynamic environmental events and adaption methods.  Case study investigations provide a summative and formative conclusion to course activities.  



3 hour Environmental Resiliency Elective

Recommended course – ENRE 5133 Science Communication for Executives

Overview of current best practices for science communication to corporate and executive level leadership focusing on ESG metrics. Companies face primarily structural challenges when pursuing long-term targets and communication is key to effectively allocating internal resources and reporting transparent progress. This course will give students the skills to assess the best approaches for their organization and role to convey the urgency of climate change and communicate essential milestones for tracking success. Through case studies and mock corporate-level communication projects to the class, students will have opportunities to practice the skills they learn and be ready to implement them in their current or future ESG role.

Attachment



Category 2: Program Deletion/Inactive or Reactivation 

 Delete program/option/emphasis/track (requires phase-out plan) 

 Place program on “Inactive Status” list (program must have no declared students) 

 Reactivation of program from inactive status (inactive for less than 5 years) 

Effective Date: 

Program/Certificate/Option Degree Code CIP Code 

Reason for Proposed Action (attach additional pages as needed) 

Category 3: Instruction/Research/Service Centers and Administrative/Organization Units 

Establishment of new instruction, research, or service institute/center *attach synopsis of center’s mission and role, physical 

address, projected annual budget, and funding sources. 

Deletion of instruction, research, or service institute/center. 

Establishment of administrative/organization unit *attach copy of before and after organization chart 

Reorganization/Deletion of existing administrative/organization unit *attach copy of before and after organization chart 

Effective Date:  

Reason for Proposed Action (attach additional pages as needed) 

Please save and upload this form and supporting documents to: File Transfer System 

Effective Term: Effective Academic Year:

Effective Term: Effective Academic Year:

https://ft.adhe.edu/Web/Account/Login.htm
https://ft.adhe.edu/Web/Account/Login.htm
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